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that they often are — but employers are letting them down

Recognition of their

workplace value is
what women want

recently-elected
United Kingdom
Independence
Party MEP sald
that a woman's
place was by the kitchen sink, or
words to that effect, inferring that
thedr place was not at work

I we Io ave aside the obvious sexist

he -1u1 lh{‘ question becomes: what

value do wome;

A good deal of evidence exists to
suggest that women are much better
managers than men; management is
about supparting people so that they
can be effective. This takes concern,
perceptivensss, a willingness to
invest time and a highly developed
compotence to listen and hear.

Men, an the other hand, tend to be

(! , driven by
and burdensd with their
esteem

Who would you rather be mannged
by?

Teams are an increasingly lmpor-
tant source of performance in organ-
isations; what we know about good
teams is that the best have a wide
variely of pel lities, values and
skills as well g & expertise that is
required 1o deliver their objectives
Women are likely to deliver n greater
variely of these components than &
room full of men.

Something just above hall of the
population are women, and as we
heard over the summer, girls are
beating the boys year-in year-oul in
the exam tables. Why on earth would
we ignore this enormous reservoir of
talent at all levelds of our organisa-
tions?

And yet, look at your organisation:
what percentage of the board is
female? It is a miserable 13 per cent
across the UK. and only four per
cent of the FTSE 100 companies
have female executive directors
What proportion of your senior

reate at work?

managers are female? In the UK it g:::u"g“m:nm";w“"“"‘ and
has gone up by nine per cent to 31

per cent since 2000, What proportion He was a director for Crane Davies
of your IT department is foemale? Management Consultants  and
What l of job in your organisa Henley Distance Learning, an affill-
tion are mainly filled by women? ale of Henley Management College.

Equal pay for equal jobs? Only you
can answer that question for your
business, but the employment tri-
bunals are full of women successful-
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Iy appealing about unequal pay and
discrimination in promotion.

There is much talk about high-per-
forming women aping men to
become successful. Perhaps we
should turn the argument on its
head and say that if men started
learning some lessons from women
at work, there is a fair chance that
ould be very much more effec
!p-ul»-r‘; and managers
 reason be for
m-d discrimination

dence Is that they make a very dis-
tinctive contribution and are equal
to men in every skill set?

Could it be that for biclogical rea-
sons they have carcer breaks? Let's
take a good look at careor breaks.

An increasing number of employ-
ees of both sexes are sooki
breaks, at all ages. Many you
ple want to see the world bef
are too old to ca
Many people seol
looming Jook to fulfil a i
travel or community work before
they retire completely.

Many employers give sabbaticals

l nu‘nam Finn

a5 a matter of policy to long-serving
loyees. Many people, through no
f their own, have long illness
'h:’i‘ ks Many employers are trying

ing over backwards to hold onto
their best and most experienced
res by enabling some or all of
fatives. This is seen as good
So why is it so

to entice retirement age cmplos
ack -thme, often with sllnunrr
breaks in between working

nt when a woman wants to
ve 4 career break to support thelr
children?

s are increasingly bend

Empl should be doing the

Teams are an increasingly important source of performance in
organisations - the best have a wide variety of personalities, values and
skills as well as the expertise that is required to deliver their objectives.
Women are likely to deliver a greater variety of these components than

a room fulf of men.

i Jubiltant - girls from The Ravensbourne School,

_ ¥
Bromiey, receive their GCSE e

same as they do for other employee
groups seeking and being glven
breaks. They should be doing their
utmost to support women, and men
for that matter, when they are on
maternity or p:nt'mll) leave, so that

y hove gad nd at work can deliver
e to the organiaations again.

Creating a respectful work envi-
ronment must be one of the most
critical objectives of any manager.
Why then, do we continue to tolerate
this level of disrespect to women?

Treating women in the same way
ag every other employee group.
cnsuring that over time they can
deliver of thelr best, is only common
sense, The trouble is it's not very
comemon!
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