follow the Spice Girls' example, what
are the collective, as opposed to indi-
vidual, competencies that they need
to develop?

These were the types of ques
that prompted a recent study by HR
Itancy Crane Davies and the
1 resoumge research network at
ield School of Management. We
aimed to identify the “special ingre-
dients” of high-performing teams,
Our premise was that these collective
different from the
dyal comy ies that peopl
# to téams — that they are the

productof a group of people working

together, So the research looked at
the relationship between collective
competence and other factors, such as
individual cxpertise and team roles,
“in  developing  high-performance
teams, We also asked what effect
these collective competencies had on
how the teams p rmed. ,

It was our belicf®hat tea ‘gmp('-

- tencies would be most visille in non-

ons,

In ws L " ing and
practice are designed to produce a
good performance a public aren:
‘The problem with focusing on one kind
of team is that researchers may miss
factors that are relevant to other types,
50 we looked at a variety of groups.
Previous research has suggested two
important characteristics that define
the context within which teams oper-
ate, The first is the degree to which the
k to be undertaken is stru ul.
For example, the routines and rules for
performing the task may be rigid and
constant oyer time. Alternatively,
there may be very little structure to the
task; the work may be more sponta-
neous, highly improvised, giving
to one-off proble
The second factor is the stability of
the team’s membership, Some t
undergo very little change in member
ship over time; others are unstable,
£ together for a short period and
then disbanding, or having a continu
ally changing, “open” membership,

FEATURE TEAMWORKING

When it comes to
developing team
competencies, businesses
have much to learn

from jazz musicians and
footballers. Richard Finn,
Tim Mills and Shaun Tyson
look at what'makes high-
performing teams tick

nited
tions

; of the teams that were selec-
ted for study.

0O search methods were designed
around the working practices that our
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o one would want to watch
a football team that had
never trained, a play that
had never heen rehearsed
or a band that had never
m-d Yet, \\hll(_ we (tpml non-

professionals”, 19 M
‘Spice Girls spent m
maonths @arning to work together
before were asked to perform
for real. Ave people in business really
so ool at teamworking that they do
not need to go through a similar
learning process before they per-
form? And if business teams are to

1998},

Shaun ?%;m tspnﬁwcrqu at
Cranfield School of Management, where
Tim Mills is a research fellow.

Richard Finn is a director of HR
consultancy Crane Davies
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